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CHAPTER ONE 

1. INTRODUCTION 

1.1 Background 

Kuakata a scenic sea beach on the south of Bangladesh. The most important attraction of the 

beach is that one can see both sunrise and sunset from some of its locations. Situated 320 km 

from Dhaka and 70 km from the Patuakhali district headquarters, Kuakata is part of 

Latachapli and Dhulasar unions of Kalapara upazila. On the other hand, Amtali upazila of 

Barguna zila is on the way to Kuakata from Barisal. The only highway towards Kuakata from 

Barisal is running through Amtali upazila. Due to the reason, both Kalapara and Amtali 

upazila have been undertaken for “Payra-Kuakata Comprehensive Master Plan Focusing on 

Eco-Tourism” to develop tourism in the area in an integrated and comprehensive manner on a 

regional planning concept. The best way to reach Kuakata from Dhaka is to first travel to 

BARISAL by road, water, or air, and then to take the bus or boat/launch for the destination. 

The Bangladesh Road Transport Corporation introduced a direct bus service from Dhaka to 

Kuakata via Barisal. Besides, on the west of Kuakata, there is a reserve forest, Fatrar Char by 

name, which is part of Sundarbans and is a unique location for tourism development. Sonar 

char of Rangabali upazila is also a place of panoramic beauty. There is ample opportunity for 

tourism development in the area. Moreover, Payra Bandar, the third sea port is going to 

establish at Ravnabad Channel near Kuakata, which would act as catalyst for radical change 

in the overall urbanization in the area. 

 

The project would be prepared on a regional development perspective considering the 

Kuakata sea beach region as a part of whole of Kalapara, Amtali, Taltali and Patharghata 

upazila. Amtali upazila would also be included in the development planning package since its 

location is strategically important from the regional context because Amtali upazila is 

situated on the way to Barisal-Kuakata highway as the highway runs through Amtali upazila.    

Taltali and Pathargatha upazila is situated within the same ecological region with that of 

Kalapara and Amtali upazila. Besides Sonar char is located within Rangabali upazila, which 

was further a part of east while Galachipa upazila. Hence, Galachipa and Rangabali upazila 

are also included within the project area, to prepare the Eco Tourism Development Plan for 

Payra Kuakata Coastal Region in an integrated and Comprehensive development planning 

context.    

Furthermore, the third sea port has been established at Kalapara upazila. This huge 

establishment would change existing land use pattern of the region abruptly. To forecast such 

probable changes in existing land use pattern, and to accommodate such massive 
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establishment and its related changes in existing land use pattern of the region, this 

development planning package is essential. The proposed project would also attempt to 

address the issue of impact of climate and would make recommendation on the possible 

adaptation strategies. 

1.2 Description of the Project Area 

This package (Galachipa Upazila-Including Rangabali Upazila) area is under Payra-Kuakata 

Comprehensive Plan Focusing on Eco-Tourism. The Total Study Area Kuakata a scenic sea 

beach on the south of Bangladesh. The most important attraction of the beach is that one can 

see both sunrise and sunset from some of its locations. Situated 320 km from Dhaka and 70 

km from the Patuakhali district headquarters, Kuakata is part of Latachapli and Dhulasar 

unions of Kalapara upazila. On the other hand, Amtali upazila of Barguna zila is on the way 

to Kuakata from Barisal. The only highway towards Kuakata from Barisal is running through 

Amtali upazila. Due to the reason, both Kalapara and Amtali upazila have been undertaken 

for “Payra-Kuakata Comprehensive Master Plan Focusing on Eco-Tourism” to develop 

tourism in the area in an integrated and comprehensive manner on a regional planning 

concept. The best way to reach Kuakata from Dhaka is to first travel to Barisal by road, 

water, or air, and then to take the bus or boat/launch for the destination. The Bangladesh 

Road Transport Corporation introduced a direct bus service from Dhaka to Kuakata via 

Barisal. Besides, on the west of Kuakata, there is a reserve forest, Fatrar Char by name, 

which is part of Sundarbans and is a unique location for tourism development. Sonar char of 

Rangabali upazila is also a place of panoramic beauty. There is ample opportunity for tourism 

development in the area. Moreover, Payra Bandar, the third sea port is going to establish at 

Ravnabad Channel near Kuakata, which would act as catalyst for radical change in the 

overall urbanization in the area. 

 

Project Area: The project Area Galachipa and Rangabali Upazila, Patuakhali District 

(1268.37 Sq. km) and Establishment of BM Pillars, Landuse & Topographic Survey of 313421 

Acre Area in Galachipa & Rangabali Upazila Under Patuakhali District for Payara Kuakata 

Comprehensive Plan focusing Eco tourism (PKCP) 
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1.2 The executing agency 

Urban Development Directorate (UDD) was established through a government order in 17th 

July 1965. This directorate is working under the Ministry of Housing and Public Works. 

Since its inception, UDD is contributing in developing Master Plan/Land Use Plan for small, 

medium and large town and cities of Bangladesh. Thus, it is contributing in development of 

the localities and lifestyle of peoples of Bangladesh in direct and indirect ways.  

 

Vision of UDD is to augment the quality of life of the people by improving the environment 

through planned development activities for adequate infrastructure, services and utility 

provision, to make optimum utilization of resources especially land and to ensure a 

geographically balance urbanization. It also aims to reduce local and regional disparity by 

alleviating poverty and to create good governance in the country through people participation 

and empowering of woman. Urban Development Directorate would welcome any co-

operation, assistance and patronage from national and international quarters. 

 

 

 

1.3 The Consultant  

 

GEOMARK LIMITED - having expertise on Physical Feature Survey and Scanning of 

Mouza Map, Digitization, Editing, Printing etc. 
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       Source:  Map Source: GIS section, GEOMARK Ltd. 
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we’ve collected some maps from different media as bellow,  
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CHAPTER TWO 

2. MOBILIZATION AND ORIENTATION 

 

2.1 Consultant’s Organization 

Geomark Ltd. is brand with specific focus to the emerging IT Enabled Services (ITES) 

specializing in the geospatial applications including consultancy on engineering & 

Architectural Design, Drawing, Supervision, planning GIS, LIS, MIS, AM/FM, processing of 

remote sensing data, digital mapping/surveying using GPS, geo-spatial and textual data 

conversion, application software and web page/solutions development and so forth.  Apart 

from ITES, provides professional consulting services particularly for undertaking research 

and development studies/projects covering and not limited to land, natural resources, 

environment, urban/real estate development, infrastructure development, institution and 

organization studies, land related legislation study, human resources development studies, 

general education related studies, and so forth.  

The agreement between Urban Development Directorate (UDD) and consultant Geomark 

ltd.-has been held on 21st June, 2018 for Package-1. 

 

 

 

Photograph: Patuakhali to Galachipa Road and starting point project area Shakharia mor 
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2.2 Mobilization of The Consultant’s Team 

The contract signed on 21st June, 2018 for Package-1, the Joint team of the Geomark- has 

initiated their project activities with immediate action. A progress line-up from the consulting 

team is being reported here on different components of work: 

Mr. ANM Safiqul Alam Managing Director, GEOMARK, meet with PMO office Barisal 

Zone about some issue like questionnaire design, software platform design etc.  

 

Pic: Meeting with Project Manager, Barisal Office 
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Picture: Representation of the Shops in the Municipality area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                Picture: Photos of Union Parishad in the Project area 

 

 

 

 

 

 

 

Map showing tentative location of Bench Mark Pillars. 
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2.3 INITIAL MEETINGS 

2.3.1Work Schedule 

Preparation and adjustment work are undergoing with Microsoft Project. The submission has 

scheduled to be made within 18th onward. 

. 

2.3.4 Inception Report Preparation 

For inception report preparation it has scheduled to submit within 1 week of the inception 

report. 

2.3.5 Survey Activities: Team formation is in progress. As soon as the inception report will 

be approved, the team will be mobilized to the field.  

 

Table: Land use survey attribute log sheet 
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We are preparing the data information structure which would be collected from field ground 

truthing. The following table is showing different types of physical features with proper 

illustration. 

 

Table: Physical feature illustrated. 
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CHAPTER THREE 

3. WORK PROGRAM 

3.1 Overview 

The consultancy service would commence with the debriefing meeting. This meeting would 

help the consultant team to introduce themselves to the Counterpart with UDD, and would 

facilitate to delivery better working relation during the project works in performing the 

reconnaissance survey of MUDP project area.  At the meeting the team would get in in-depth 

overviews of the relevant materials that MUDP have in their possession and share their 

experience in preparation an exhaustive list of collection of documents and drawings to be 

reviewed. 

3.2 Work Plan: 

Table: Tentative work plan to complete the project. 
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Photograph: Galachipa Rural Road and Galachipa launch ghat 

 

Team Experience Matrix 

Position Name Education 
Certification/ 

Diploma 

Total 

Experience 

(years) 

       Coordinator   ANM Safiqul Alam M. Phil in Geography Yes 15 

       Survey Expert   Sheikh Yunus Ali 
Diploma in Surveying and 

Bachelor in Civil 

Engineering  

Yes 20 

       GIS expert 
  

  Md. Shahab Uddin  

Master of Science in 

Geography & 

Environment, Jahangir 

Nagar University 

Yes 12 

Photogrammetric Expert  Sazid Ibna Zaman 

Msc. in Geo Informatics, 

Dhaka University 

 

Yes 8 

Surveyor  Md. Jamal 
Diploma in Surveying, 

Survey Polytechnic 

Institute Comilla 

Yes 15 

Surveyor  Md. Ibrahim Hossain 
Diploma in Surveying, 

Barisal Polytechnic 

Institute 

Yes 8 

Surveyor  Md. Anis Hossain 
Diploma in Surveying, 

Survey Polytechnic 

Institute Comilla 

Yes 5 

Surveyor  Md. Sarowar 
Diploma in Surveying, 

Survey Polytechnic 

Institute Comilla 

Yes 6 

Surveyor  Abul Malek 
 Diploma in CSE, Magura 

Polytechnic Institute 
Yes 4 
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3.3 Team composition  

 

3.4 Key personal for this project:  

ANM Safiqul Alam , Managing Director, GEOMAR LIITED 

3.4 Reconnaissance survey and activity. 

In a meeting between Project Director (PD) and Project manager (PM) with the 

consultants on 8th July. 

Team Member of the reconnaissance survey. 

a. ANM Safiqul Alam (Shaheen), Managing Director, Geomark Ltd. 

b. Md. Nahidul Islam 

c. Howlader Nazmul Huda, Planner 

d. Imran Hossain, Surveyor 

 

 

 
Photograph: Reconnaissance survey 
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CHAPTER FOUR 

 

4. CONCLUSION 

This report is part of the project activities and progress of work. This will guide the future 

activities including field surveys, data collection, analysis, report preparation and map 

production. The primary profile of the project area based on secondary source and 

collection of data has been useful in understanding the characteristics of the project area.  

 

 


